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Topic

Welcome and overview of Education Design Lab 

Basic Tenant: Skills Visibility

Durable skills: What are they? How do we define them?

Validating + Integrating Durable Skills

Discussion

Format: 
1. Engage throughout- ask questions along the way
2. Polling questions embedded

Presentation Outline
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About the Lab
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We co-design, test, and build new models and approaches to better 
address program affordability , relevance , portability , and visibility
in a rapidly changing knowledge economy. 

1,190
Colleges 

+ Universities 
+ Organizations

 

950
Employers

24
Ecosystems

 

States, systems, cities
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Transformation is only possible if we ground 

ourselves in the problem and collaborate with 

people closest to the problem.

We use the 
power of design 
to transform 
how we learn + 
work.
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Above all, our 
design approach 
serves as an 
engine for action 
and iteration  in 
addressing 
barriers that exist 
between so many 
of us and our 
hopes for the 
future. 

People closest  
to the problem



Do not edit

How to change the design

What skills are most 
requested by the industry or 
employers that you support?

Presenting with animations, GIFs or speaker notes? Enable our Chrome extension

https://www.slido.com/support/gsi/how-to-change-the-design
https://www.sli.do/features-google-slides?interaction-type=V29yZENsb3Vk
https://chrome.google.com/webstore/detail/slido/dhhclfjehmpacimcdknijodpjpmppkii
https://www.sli.do/features-google-slides?payload=eyJwb2xsVXVpZCI6ImNkMmExMTRiLWU5NTQtNGQ2My1hNTRkLWM2ZDYwMDZiYzJjYSIsInByZXNlbnRhdGlvbklkIjoiMVJQMmM3Tk16SERtWlpDZ3JNUEZQbHpLRkdWcE44Y1MwS21tR2twY1hySmsiLCJzbGlkZUlkIjoiU0xJREVTX0FQSTY1NjYxMjUwMF8wIiwidGltZWxpbmUiOlt7InBvbGxRdWVzdGlvblV1aWQiOiI3M2Y2NmFjOS1mNDlhLTQzMWQtYWMwNS1jOGUyNjRmYzExMjAiLCJzaG93UmVzdWx0cyI6dHJ1ZX1dLCJ0eXBlIjoiU2xpZG9Qb2xsIn0%3D




Skills Visibility
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Durable skills, defined

Soft 
skills

Human skills

Employability skills

Essential 

skills

Durable 

skills

Power 

skills



The Lab’s Durable Skills Micro-Credentials
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Ground problem-solving 
in facts rather than 
assertions.

Gather + Assess 
Relevant Information

Question Assumptions
Resist easy answers; 
probe more  deeply; and 
improve the problem 
solving process.

Draw Conclusions
Using logic and reasoning 

to evaluate arguments, 
form judgments, and 

make recommendations.

Identify Patterns
Make sense of data; 

Recognize  commonalities 
among seemingly  

unrelated situations.

Anatomy of a Micro-Credential
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Earning the Credential

Question 
Assumptions

Draw 
Conclusions

Identify 
Patterns

+ + +

Gather + Assess 
Relevant Information



Sub-competency map

Education  Design Lab 



15© 2025 Education  Design Lab. All rights reserved.

Validating Durable 
Skills
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Skills Validation
Skills Validation Defined:

The process by which an assertion (“I assert that I have a skill!”) is 
substantiated. 

● Typically conducted by qualified 3rd party 
● Creates trust that individual possesses a skill 
● Based on a shared understanding of meaning of a skill 
● Indicates level and context of a skill 
● Can be conducted through various methods

Skills Validation Market Scan. (2025). Laughlin & Ramos. 



Durable Skill Validation Simulation Assessments
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Skills Validation 
Methods

Landscape Review of Types

➔ Self-assertions
➔ Assessments
➔ Skill 

Demonstrations
➔ Existing Media
➔ Experience 

Translation
➔ Performance 

Evaluation
➔ Endorsements
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Quality Rubric for Skills Validation

A flexible rubric for evaluating the quality and effectiveness of 
skills assessments and other validators. Ideal for anyone 
seeking to ensure tools are equity-centered and user-friendly.

Workforce Quality Rubric: A tool to evaluate skills assessments and 
validators ,2025, Raftery. 

Consider these quality indicators when thinking about durable skill 
validation tools.
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How to change the design

What is the role of ai in 
durable skills validation?

Presenting with animations, GIFs or speaker notes? Enable our Chrome extension

https://www.slido.com/support/gsi/how-to-change-the-design
https://www.sli.do/features-google-slides?interaction-type=UmFua2luZw%3D%3D
https://chrome.google.com/webstore/detail/slido/dhhclfjehmpacimcdknijodpjpmppkii
https://www.sli.do/features-google-slides?payload=eyJwb2xsVXVpZCI6ImRmYjVmMjQyLTVkN2MtNGVlZC1hZGU3LWNhMjVhNTJjNzgwYyIsInByZXNlbnRhdGlvbklkIjoiMVJQMmM3Tk16SERtWlpDZ3JNUEZQbHpLRkdWcE44Y1MwS21tR2twY1hySmsiLCJzbGlkZUlkIjoiU0xJREVTX0FQSTE5MDMzOTkzNjlfMCIsInRpbWVsaW5lIjpbeyJzaG93UmVzdWx0cyI6dHJ1ZSwicG9sbFF1ZXN0aW9uVXVpZCI6IjFlNzYwZWJjLTYwNDgtNGEwMy04NTFiLTI3ZWVmMmVlOTVhNCJ9XSwidHlwZSI6IlNsaWRvUG9sbCJ9




Validating Durable Skills: A Four-Part 
Framework

DEFINITION

CONTEXT

LEVEL

METHOD

Define a skill, along with what it 
looks like in practice

Identify the level at which the 
skill must be demonstrated

Identify the context in which the 
skill must be demonstrated

Identify the method by which      
the skill will be validated

1 2

3 4



What about proficiency and levels?



Context
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Employers: “Context matters!”

Consider articulating:
● Industry
● Organization type + size
● Job role
● Location (if relevant)

Context
DO THIS: Identify the context in which the skill must be demonstrated



Context: Example3



Context: Your Turn3

DO THIS: 
Identify the 
context in 
which the 
skill must be 
demonstrate
d
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How do you see the integration of 
durable skills into your 
credential(s)?



Skills Visibility
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Connect with us!
Join Education Design Lab’s 
Innovator Network 
e-newsletter!

Naomi Boyer
nboyer@eddesignlab.org 
Chief Innovation Officer
Education Design Lab

Connect with me!

mailto:nboyer@eddesignlab.org

